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The following items of generallsignificance were selected froﬁ
the minutes of the Board for the period 2 through 17 July 1970.

Color Requirements. On 10 July,| |met wi‘bh! | gg%’]
TSG for general orientation to activities of the NPIC C ating

Committee. He reviewed the status of existing requirements for NPIC

25X1 color support with[ | and will coordipate further with TEG and
PSG representatives in order to eliminate possible duplication in
several existing requirements. | | will prepare a guideline 25X1

for committee review in an effort to effectively coordinate the develop-
+ ment (preparation) of color requirements prior to submission to the
PPBS/RAD. : .

Standard Iwmagery Target Definition (SITD). On 30 July, the COMIREX is
expected to determine the value of and render o meencion on the contin-
uation of the SITD program. There is no clear and specific authority
for the Center to produce these i1tems in the FY 'TL Basic Reporting
Progrem. As of this date, PSG has received 19 Basic Reports (FY ')

to include SITDs. Pending a COMIREX decision on July 30, these products
can be put in "hold" by PSG without creating a production problem. How-
ever, similar inputs by DIA to PSG up to that date and beyond are likely
to create a production "bubble". Therefore, a decision is required as
soon as possible on this matter.

Satellite TLaunch Schedule. On 16 July, the Chairman, EXSUBCOM provided
comunittee members with copies of the latest (subject to change) launch
schedules through CY 1971. See attachment T.

NPIC Third-Phase Basic Program FY 'T1. RAD has prepared a 25X1
tabular listing of projects (reports/briers currently assigned to

NPIC plus anticipated targets for remaining gquarters by category. This

table will be updated weekly for the PMB. See attachment IT.

NPIC FY 'T72 Third-Phase Basic Program Planning. See attachment ITT. 25X 1
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Production Priority of FY 71 Basic Reports. Upon request of PSG both

DIAAP-9 and NPIC/IEG agreed to identify the FY quarter in which each
particular Basic report should be produced. This information will be
plainly marked on each manuscript upon receipt by PSG. Such a procedure
will provide a priority guide for PSG scheduling of work.-
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Apﬁgﬁgﬁmﬁgﬁ Targets
Status Report As or:usm 1970
CATEGORY | 1st Q 2nd 3rd § Lth g | Sub-Totals Gr?Yd??tal Gl;ar:thgotal
A A g L0 | 4 |y 26 77 27
B ¢ 2/ ¢ 2 > Lo </ 3
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Red Figures are Projects assigned to IEG todate, NOTE: Red Figures are based on Reports.

Black Figures are Antitipated COMIREX Targets.

R September.
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*FY T1 Packets Not expected from COMIREX prior to

1o

Black Figures are based on Targets.

NOTE NOTE:

Based on the Red Figures (1st & 2nd Q) 197
:products gre €stimated to b2e
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In contrast to previous years the targets which NPIC will be
responsible for exploiting in the Fy 72 Basic Program will be avail~
eble prior to the beginning of the fiscal year, |

It was pointed out in the EXSUBCOM of 16 July that the re-
guirements prepared for FY T1 will serve as the basis for FY T2
guldance. Unless these requirements are updated by the intelligence
community via the COMIREX/EXSUBCOM mechanism prior to the time NPIC
feels they need to start work on the progect, so as to produce it in
the prescribed quarter, the existent requirements will stand as‘NPIC's
guidance for thst particular forthcoming period of time, ' »

Thus, in contrast te the yearly‘update of requirements being
eccomplished at one time Jjust prior to the new fiscal year, a con-.
tinuous all year round evaluation/update to the requirements will nec-
essarily be malntained by the Interested community.

-This procedure will:

1. Provide IEG with a better tool for scheduling

2. Provide PPBS/RAD the capability.to provi@e IEG with projects
&s required.

3.: Provide PSG & steady flow of PT reports by quarter.

Lk, Provide continucus year roundiNPIC/EXSUBCOM liaison re targets,
EETs, and presentetion instructions.

5« Eliminate the tine dominated eoordination required to develop

the 13 NPIC responsible categories prior to each fiscal year. _25)(1
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